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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 8 of 12



Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To improve student achievement in writing across R-12

	2019: 3 students who were below SEA in Year 7  NAPLAN writing in 2018 will achieve a B in a common moderated Year 8 writing task

	2020: All students who were below SEA in the Year 7 NAPLAN writing task in 2018, will achieve in Band 7 or above.

	2021: All students who were below SEA in the Year 7 NAPLAN writing task in 2018, will acive a B or an A in a common Year 10 writing task.

	Goal 2: 
	2019_2: 
	2020_2: 
	2021_2: 
	2019_3: 
	Goal 3: 
	2020_3: 
	2021_3: 
	Vision statement: A positive and collaborative community of resilient learners, prepared for future challenges.
	Challenge 1: If we adopt a whole school evidenced-base approach to the explicit teaching of language conventions and the authorial features of writing, and collaboratively assess and moderate student work, student writing will improve.

	Challenge 2: 
	Challenge 3: 
	ActionsRow1_2: Allocate a student free day to assess and moderate student samples of work
	TimelineRow1_2: Term 1 - week 6?
	Roles and responsibilitiesRow1_2: Classroom teachers - collect written pieces
Principal - get approval for SFD
	ResourcesRow1_2: NAPLAN writing rubric
Brightpath 
	ActionsRow2_2: Programme regular staff meeting time to focus on developing staff knowledge of language structures and features, particularly punctuation and grammar
	TimelineRow2_2: Term 1 - weeks 3, 6, 9
	Roles and responsibilitiesRow2_2: Principal - programme time into meeting planner
lead teacher
	ResourcesRow2_2: Lifelong Literacy training (online)?
Christine Thompson - Project officer
Australian Curriculum
ACARA Literacy progression
	ActionsRow3_2: All teachers identify and explicitly programme and  teach Tier 2 and Tier 3 vocabulary 
	TimelineRow3_2: ongoing
	Roles and responsibilitiesRow3_2: Leaders provide ongoing PD at staff meetings
Teachers and leaders conduct discussions in PD meetings re how vocab is included in programmes
	ResourcesRow3_2: Readings/articles
Time at staff meetings
PD - Limetree Literacy
	ResourcesTotal financial resources allocated: 
	Success criteria: - students will demonstrate greater understanding and use of the language conventions and authorial aspects of writing relevant to different subjects
- students will use teacher feedback to draft and develop the ideas and structures in their writing
- students will make greater use of tier 2 and tier 3 language in their oral conversation and writing
	ActionsRow1_4: 
	Timeline4Goal2: 
	Roles and responsibilitiesRow1_4: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: 
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 

	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Julie-Anne Byrnes
	undefined_44: 14/2/19
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: 
	Timeline1Goal2: 
	Roles and responsibilitiesRow1_3: 
	ResourcesRow1_3: 

	ActionsRow2_3: 
	Timeline2Goal2: 
	Roles and responsibilitiesRow2_3: 
	ResourcesRow2_3: 

	Timeline3Goal2: 
	Roles and responsibilitiesRow3_3: 
	undefined_43: 
	ActionsRow1: Attend Brightpath training and lead workshops with whole staff - plan each meeting focus for the term
	TimelineRow1: Term 1
18 months ongoing
(according to schedule)
	Roles and responsibilitiesRow1: Principal, Deputy, R-6 coordinator, Secondary English teacher - T and D
All staff - attend school based T and D
	ResourcesRow1: Brightpath platform
Relief for teachers attending training 
Flight costs
	ActionsRow2: Teachers use the Teaching and Learning cycle (Literacy - Shift Gear secondary) to design and scaffold the writing process
	TimelineRow2: ongoing
	Roles and responsibilitiesRow2: Principal - ensure all staff have a copy of the Teaching and Learning Cycle 
Teachers - use cycle for planning writing
	ResourcesRow2: Guidebooks
	ActionsRow3: Ensure that all staff have explicit teaching of relevant genres written into their teaching and learning plans
	TimelineRow3: Feb/March 
	Roles and responsibilitiesRow3: line managers - check teacher programmes / overviews
	ResourcesRow3: 
	ActionsRow1_5: 
	TimelineRow1_3: 
	Roles and responsibilitiesRow1_5: 
	ResourcesRow1_5: 
	ActionsRow2_5: 
	TimelineRow2_3: 
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	ResourcesRow2_5: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	ResourcesRow3_4: 
	undefined_6: Cowell Area School
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